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Agency resource allocation
Allocate work without hiding overcommitment.
Compare role availability with three explicit work allocations and an administration allowance. Negative
headroom identifies a planning conflict, not an instruction to work overtime.

Inside the worked example
Fictional inputs and outputs from the included workbook. Amounts use one illustrative currency.

Role and period Design / week A

Available hours 35

Headroom hours 4

Your purchase would include
The complete guide, an editable .xlsx workbook with 50 prepared rows, the worked example and a decision log.

A role-capacity allocation scenario, not workforce management or an employment decision.

Preview only. Buying is not open yet.


