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Capacity before taking another
client

Check the hours before saying yes.

Compare available delivery time with existing commitments, administration and proposed work. Make
overload visible before promising dates.

Inside the worked example

Fictional inputs and outputs from the included workbook. Amounts use one illustrative currency.

Person or role Delivery lead
Available hours 35
Remaining capacity -3

Your purchase would include

The complete guide, an editable .xIsx workbook with 50 prepared rows, the worked example and a
decision log.

The model is a workload aid, not a scheduling or employment-law system.

Preview only. Buying is not open yet.
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