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Client meeting preparation

Use meeting time to decide the things that are ready.

Prepare client agenda items with their purpose, evidence and desired decision. Make preparation
gaps visible before the meeting invitation becomes an assumption of readiness.

Inside the worked example

Fictional inputs and outputs from the included workbook. Amounts use one illustrative currency.

Agenda item Service review
Desired outcome Agree next month
Preparation gap 0

Your purchase would include

The complete guide, an editable .xIsx workbook with 50 prepared rows, the worked example and a
decision log.

A preparation worksheet; it does not schedule meetings or record conversations.

Preview only. Buying is not open yet.
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