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Cost-saving experiment log

Compare a cost change with its implementation cost.

Compare baseline and test-period costs for equal periods and declared equivalent scope. Subtract one-off
implementation cost once; do not annualise an unproven result.

Inside the worked example

Fictional inputs and outputs from the included workbook. Amounts use one illustrative currency.

Experiment Experiment A
Baseline period cost 1,000.00
Observed cost reduction 150.00
Reduction after implementation 50.00

Your purchase would include
The complete guide, an editable .xIsx workbook with 50 prepared rows, the worked example and a decision log.

A bounded cost experiment log, not a guaranteed savings calculation.

Preview only. Buying is not open yet.
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