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Cross-training coverage
Check task coverage against an explicit trained-person
requirement.
Compare an entered minimum coverage count with confirmed trained-person counts. It identifies a task-level
gap without scoring employees or certifying competence.

Inside the worked example
Fictional inputs and outputs from the included workbook. Amounts use one illustrative currency.

Task Routine A

Required trained people 3

Coverage gap 1

Your purchase would include
The complete guide, an editable .xlsx workbook with 50 prepared rows, the worked example and a decision log.

An aggregate cross-training planning aid, not a competency assessment.

Preview only. Buying is not open yet.


