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First-month operating plan
Turn the first month into owned, testable actions.
Plan concrete delivery, administration and learning actions against available hours. Keep expected
outcomes, costs and completed evidence distinct from forecasts of revenue or success.

Inside the worked example
Fictional inputs and outputs from the included workbook. Amounts use one illustrative currency.

Action / work block Delivery preparation

Owner Owner

Capacity remaining 2

Open action 0

Your purchase would include
The complete guide, an editable .xlsx workbook with 50 prepared rows, the worked example and a
decision log.

An operational planning pack, not a business forecast, compliance plan or funding recommendation.

Preview only. Buying is not open yet.


