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Monthly budget variance review

Separate actual spend from the approved budget.

Calculate actual spend less budget and its share of a non-zero budget for each category. Positive variance
means spend above budget, not automatically poor performance.

Inside the worked example

Fictional inputs and outputs from the included workbook. Amounts use one illustrative currency.

Category and month Workspace / month A
Budget 1,000.00

Spend variance 100.00

Variance share 10.0%

Your purchase would include
The complete guide, an editable .xIsx workbook with 50 prepared rows, the worked example and a decision log.

A management budget review, not financial statement preparation.

Preview only. Buying is not open yet.

Edition 1.0 - 19 October 2026 - Examples are fictional 1



