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Order processing capacity
Include handling and exception effort in the order plan.
Calculate handling time, per-order exception allowance and fixed preparation hours against available team
hours for the same period.

Inside the worked example
Fictional inputs and outputs from the included workbook. Amounts use one illustrative currency.

Order group and period Group A / week

Orders 100

Required hours 12

Headroom hours 3

Your purchase would include
The complete guide, an editable .xlsx workbook with 50 prepared rows, the worked example and a decision log.

An order-effort scenario, not automated fulfilment or a dispatch guarantee.

Preview only. Buying is not open yet.


