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Project contingency calculator
Make the contingency allowance visible and separate.
Apply a chosen contingency rate to eligible costs only, then add excluded pass-through costs once. The rate is
a user assumption, not a risk probability.

Inside the worked example
Fictional inputs and outputs from the included workbook. Amounts use one illustrative currency.

Project scenario Project A

Eligible base costs 2,000.00

Contingency amount 200.00

Total allowance 2,500.00

Your purchase would include
The complete guide, an editable .xlsx workbook with 50 prepared rows, the worked example and a decision log.

A transparent budget allowance, not a quantitative risk model.

Preview only. Buying is not open yet.


