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Project estimate calibration
Learn from the gap between estimated and actual effort.
Compare estimated and actual hours for comparable completed work. A ratio suggests a question to
investigate; it does not automatically reprice future work.

Inside the worked example
Fictional inputs and outputs from the included workbook. Amounts use one illustrative currency.

Completed work Task A

Estimated hours 10

Hour variance 2

Actual to estimate 1.2

Your purchase would include
The complete guide, an editable .xlsx workbook with 50 prepared rows, the worked example and a decision log.

A historical calibration aid, not a universal productivity benchmark.

Preview only. Buying is not open yet.


