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Project kickoff agenda
Start with agreements the whole team can use.
Turn scope, approvals, communication and dependencies into a timed kickoff agenda. Record
decisions separately from discussion and flag agreements still awaiting confirmation.

Inside the worked example
Fictional inputs and outputs from the included workbook. Amounts use one illustrative currency.

Agenda topic Approval route

Minutes 10

Open agreement 0

Your purchase would include
The complete guide, an editable .xlsx workbook with 50 prepared rows, the worked example and a
decision log.

A meeting and decision record. It does not amend a contract or assign access rights.

Preview only. Buying is not open yet.


