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Retainer capacity planner

Reserve enough time to honour recurring work.

Compare available monthly hours, retained commitments, administration and contingency for each
role. Keep quoted capacity separate from actual time consumption.

Inside the worked example

Fictional inputs and outputs from the included workbook. Amounts use one illustrative currency.

Role / month Designer / example month
Available hours 120

Total reserved 102

Remaining hours 18

Reserved share 85.0%

Your purchase would include

The complete guide, an editable .xIsx workbook with 50 prepared rows, the worked example and a
decision log.

A monthly capacity model, not a time tracker, staffing guarantee or contractual availability promise.

Preview only. Buying is not open yet.
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