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Role responsibilities worksheet
Agree who owns the outcome and who needs to help.
Map an activity to one accountable role, contributors, decision authority and evidence of agreement.
Identify ownership gaps without making people interchangeable.

Inside the worked example
Fictional inputs and outputs from the included workbook. Amounts use one illustrative currency.

Activity Weekly update

Outcome Client receives summary

Ownership gap 0

Your purchase would include
The complete guide, an editable .xlsx workbook with 50 prepared rows, the worked example and a
decision log.

An operational agreement worksheet, not a job contract, access-control system or performance rating.

Preview only. Buying is not open yet.


