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Weekly workload review
Discuss planned work against realistic available hours.
Compare delivery, coordination and contingency hours with the available hours for the same week. Negative
headroom remains visible. Use work groups rather than individual productivity ratings.

Inside the worked example
Fictional inputs and outputs from the included workbook. Amounts use one illustrative currency.

Work group and week Group A

Available hours 80

Planned hours 73

Headroom hours 7

Your purchase would include
The complete guide, an editable .xlsx workbook with 50 prepared rows, the worked example and a decision log.

An aggregate workload discussion tool, not employee monitoring.

Preview only. Buying is not open yet.


